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Message from
Director of Economic Development
“To reach a port we must sail, sometimes
with the wind, and sometimes against it.
But we must not drift or lie at anchor.”
These insightful words from Oliver
Wendell Holmes an American author and
poet summarize the path to economic
prosperity for Brandon.
Brandon has been fortunate over time to
consistently experience positive economic
growth, but the times they are a changing.
Competition for investment attraction is
fierce. New global trade linkages emerge
daily, both capital and talent are highly
mobile, technology and new international
economic power houses are transforming
the global economy. All these new realities
hold the potential to challenge Brandon’s
opportunities for future growth. At the
same time Brandon’s success and resulting
growth is catching up with the community.
Our infrastructure is strained, the base
of readily developable industrial and
commercial land is shrinking, real estate
costs are rising, and unemployment rates
continue to be low.
To continue to thrive, we must optimize
our competitive advantages, adapt,
innovate and strategically focus our human
and financial resources. The 2014-2019
Economic Growth Strategy is intended
to establish the foundation from which
this transformation can occur, acting as
a blueprint for growth. Blueprints are
central to every building process and will
move us closer to the vision of being a
fiscally sustainable city with a growing and
diversified economy, where prosperity is
matched by quality of place.
There is much work to be done, and
undoubtedly there will be bumps along
the road. That said, I remain confident that
by working together, in a focused manner,
toward a common goal anything and
everything is possible.

Sandy Trudel
Director of Economic Development

s.trudel@brandon.ca
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At the very heart of North America lies Brandon, Manitoba, a city that has built its
reputation on providing the atmosphere in which business can succeed. The city’s
overall business cost competitiveness is consistently ranked by KPMG in the top
10 of Canadian cities and Brandon has been consistently ranked in the Top 10 Best
Places to Live in Canada. The economy’s diversification provides an extremely stable
and positive environment for businesses to compete within the global economy.

Brandon completed a comprehensive
Economic Development Strategy
just over a decade ago. The strategy
established two key objectives and
a host of actions that guided the
activities of the Economic Development
Department since then, resulting in
significant economic growth.
With change being today’s one constant
variable, the economic situation is
complex. Upheavals in the global

economy, increased competition for
investment, accelerated technological
and workforce change along with a
growing economy and population that
is straining existing infrastructure, it
was time to update the economic
growth strategy.
With the guidance of a business
oriented advisory committee,
development of an updated economic
development strategy commenced in

2013, culminating in the Prosperity

by Design – 2014/2019 Economic
Growth Strategy. The strategy builds
on Brandon’s existing competitive
advantages and focuses resources
on six strategic directions and five
key sectors. It recognizes the shared
responsibility for economic prosperity
and provides the blue print for
continued growth.

Brandon, Manitoba
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the process
1 23456

The approach to the creation of “Prosperity by Design” has included several key components.

A BACKGROUND
AND LITERATURE
REVIEW.

COMMUNITY
CONSULTATION
IN THE FORM OF
A VOLUNTEER
ADVISORY
COMMITTEE,
AN ONLINE
PUBLIC SURVEY,
STAKEHOLDER
INTERVIEWS
AND FOCUS
GROUPS.

A "SWOT"
(STRENGTHS,
WEAKNESSES,
OPPORTUNITIES
AND THREATS)
AND "PEST"
(POLITICAL,
ECONOMIC,
SOCIAL AND
TECHNOLOGICAL)
ANALYSIS TO
DETERMINE
THE KEY ISSUES
IMPACTING
BRANDON’S
ABILITY TO
ATTRACT AND
RETAIN BUSINESS
INVESTMENT.

THE
IDENTIFICATION
OF KEY SECTORS
THAT PROVIDED
THE GREATEST
OPPORTUNITY
FOR GROWTH
AND GENERATED
MAXIMUM
RETURNS TO THE
COMMUNITY.

DEVELOPMENT
OF AN
INTERNAL
DETAILED
ACTION PLAN.

DEVELOPMENT
OF A PUBLIC
REPORT.

During public consultations, input was obtained from close to 100 individuals, organizations
and associations. Though the respondents possessed diverse backgrounds, ideologies and
opinions, trends quickly emerged with regards to shared values, Brandon’s competitive
advantages, barriers to optimizing economic prosperity and opportunities for growth.

The most common values emerging from public consultations include:
Respect for our strong
agricultural roots and
the interdependence
between Brandon and
the surrounding region.
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A desire to increase
local employment
opportunities that are
well paying and will
provide reasons for
families and youth to
live in Brandon.

Economic Growth Strategy

Respect for the quality
of place Brandon
offers; this should
be enhanced but not
radically changed.

2014-2019

Balance, ensure that
growth respects and
enables Brandon’s
great work life
balance to flourish.

Desire for
continued
and enhanced
connectivity and
partnerships.

What we heard...

Brandon, Manitoba
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Our vision
for success
Vision: Brandon is a fiscally sustainable city
with a growing and diversified economy where
prosperity is matched by quality of place.
Brandon is a
city where both
business and
personal goals
are achieved
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Brandon is a
place where
opportunity is
matched with
skills, risk taking
is encouraged
and innovation
is as common
as breathing

Economic Growth Strategy

Brandon is a
magnet for talent

2014-2019

Brandon is a place
where success is
celebrated and
built upon

Brandon is a
community
where business,
civic and
political leaders
work together
for common
economic goals

Global trends...

IMPACTING
BRANDON’S
GROWTH
DEMOGRAPHIC
SHIFTS
• Aging population
• Global migration
• Increasing educated labour
force in emerging economies

SHIFTS IN HOW
GOODS ARE
PRODUCED
• Automation and robotics
• Mass customization
• Off shoring and Re-shoring
• Multiple paths to success

GLOBAL RESOURCES
UNDER PRESSURE
• Availability
• Sustainability
• Costs
• Effects of climate events

GLOBAL ECONOMY
• Shift in economic power
to key emerging nations
• Globalization of services
• Evolving trade barriers
• New sources of investment,
innovation and talent
• Increased competition for
investment attraction
• Volatile economies

Brandon, Manitoba
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Introduction to the

The 2014-2019 Economic Growth Strategy serves as the foundation/
blueprint for future growth. Its intent is to focus human and
financial resources in order to maximize economic growth.
Fundamental to this plan are several guiding principles:
Brandon’s greatest chance for continued and enhanced economic prosperity
lies with building on our existing competitive advantages and targeting high
value growth generally associated with base industries.
While the Economic Growth Strategy is considered complete, it will continue
to evolve over time and is considered a blue print rather than a rigid plan.
Modifications to the plan are anticipated and welcomed.
It is better to identify what is most important and focus one’s efforts there.
Being everything to everyone, will not achieve the desired growth outcomes.
Economic Development Brandon
is a Department within the City
of Brandon that is focused on
proactively promoting and positively
impacting economic growth in
Brandon. We will continue to respond
to all opportunities as they arise,
but proactive work will be guided by
the established strategic directions,
target sectors and detailed action
plan contained within the 2014 –
2019 Economic Growth Strategy.
Due to the interconnectivity of goals,
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strategies and actions, many actions
identified in the detailed Economic
Growth Strategy action plan are
applicable beneath multiple goals
and strategies. For the sake of space,
a specific action will only appear
once though it might be relevant
in multiple strategies.
Focusing our resources on target
sectors does not diminish the
importance of economic generators
that fall outside the identified

Economic Growth Strategy

2014-2019

sectors. We will continue to work
with and draw on strengths and
resources available through partner
organizations who are focused on
small business start-up and fostering
a growing entrepreneurial culture.
Doing so recognizes that Economic
Development is a shared responsibility
and ensures community wide human
and financial resources dedicated to
growing the local economy are used
in the most efficient manner possible.

1. Proactively Targeting Economic Growth

Goals

2. Effective Marketing and Promotion
3. Talent Attraction so that opportunities match skills

Industry Attraction
& Retention

Strategic
Priorities

About 80% of our
growth will come from
existing businesses.
Industry Attraction
must be aligned with our
competitive advantages
and brings future
growth potential with it.

Event Tourism
A growing sector,
for which Brandon
has a well-established
reputation.

Talent Attraction
Critical as industry
attraction and retention are
impossible without access
to appropriate talent.

Targeted
Sectors

Enhancing Brandon’s
Role as a Regional
Retail Centre
Proven demand exists
for an expansion of this
sector which is also an
important element of
quality of place.

Recognition
and Respect

Organizing for
Competitiveness
Creating a strong
foundation for growth
with reliable data,
engaged and informed
stakeholders, results
oriented regulatory
bureaucracy, targeted
marketing and robust
infrastructure.

Brandon is recognized
and respected as a city
of opportunity locally,
regionally, provincially
and nationally.

1. Agribusiness and Food Processing
2. Event Tourism
3. Oil Services
4. Regional Retail
5. Advanced Manufacturing

Brandon, Manitoba

9

the
Targeted
Sectors
Brandon, MB

“Prosperity by Design”
includes several key components

Agribusiness
and Food
Processing

Oil Services

Event
Tourism

Advanced
Manufacturing

Regional
Retail
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Current Statistics
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Competitive Advantages vs. Disadvantages
Advantages: Yes—Raw materials, water, transportation, trained
labour force, utility costs, quality soils and natural environment,
growing demand for healthier foods, low labour costs, Canadian
reputation for quality food, Ag Canada Research Station synergies.
Disadvantages: Building Costs, multi-jurisdiction competition,
distance to markets, tax, cross border barriers, potato and
hog sectors are at risk.
Advantages: Yes—Keystone Centre, Accommodation
Tax grants, central low cost location, strong volunteer base
and well established & respected hosting reputation.
Disadvantages: No regular scheduled air service east, aging
infrastructure, small pool to source corporate sponsorships.
Advantages: Yes—Large labour force, urban lifestyle benefits,
growing cluster, location, already the regional service centre.
Disadvantages: Distance to job site, community understanding
of the sector, regulatory burden, regional transportation network.
Advantages: Yes—Regional service centre, a growing population,
increasing incomes, demonstrated retail leakage is occurring.

Desired Future Situation

In 5 years - 10% increase
in value added jobs. Transload
facility operational.

In 5 years - hotel occupancy is

consistently 60% or greater, 90% of the
accommodation tax collected annually
and notionally allocated for event
hosting grants is granted to event hosts.

In 5 years - 200 new jobs.

Transload facility operational,
additional growth in manufacturing
of oil production products.

In 5 years - additional

400,000 sq. ft. of retail space added.

Disadvantages: Shortage of Developable Land, Lack of
Infrastructure to most desirable sites.
Advantages: Yes—If electrical load is high then power costs
are an advantage, existing companies are poised for expansion.
Disadvantages: Cluster size is small, competitive advantage of
USA, no engineering school, no history of advanced manufacturing.

In 5 years - $25M in new

capital investment. Transload facility
operational, existing manufacturers
are refitting to expand into oil sector.

Brandon, Manitoba
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Brandon’s ties to the
agricultural sector are
firmly established with
over 350 businesses
and their 4,000 plus
employees directly serving
the agricultural sector.
The city offers an
attractive location for the
agribusiness sector with
tremendous potential
in value added food,
nutraceuticals and
bioenergy industries.
Locational advantages
are strengthened by
the presence of an
Agriculture Canada Cereal
Grains Research Centre
and two thriving postsecondary institutions,
Brandon University and
Assiniboine Community
College. Together
these three centres
of excellence bring
integrated expertise and
innovative environmental
solutions to the Agrifood sector. Manitoba's
leading service for food
entrepreneurs, the
internationally recognized
Food Development Centre
in Portage la Prairie is
located 115 km east of
Brandon, offering a onestop shop for research
and product development
of food ingredients and
retail items.

Agribusiness
and Food
Processing

Brandon has long been
a producer of agriculture
products much of
which was exported as
raw product. In recent
years there has been a
marked increase in the
quantity of manufactured
and value added
agricultural products
being exported from
Brandon including meat,
potatoes, grains, dairy,
fertilizer, pharmaceuticals
and equipment. Key to
enhanced economic
growth and prosperity for
Brandon is finding ways
to increase the value of
available inputs.
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Event
Tourism

While its economic impact is often overlooked, Tourism
arguably should be considered along the same lines
as an export industry, as it brings new money into our
city. Where it differs from what is typically considered
standard exporting of goods and services is in average
wages paid to the sector and the purchaser travels to
Brandon rather than the product being shipped to the
purchaser. This distinction is important as Tourism not
only generates wealth but provides an opportunity to
showcase the community, strengthening our brand

as a great place to live, work and operate a business.
Tourism also generates a demand for many services and
amenities that are part and parcel of the quality of place
that attracts and retains our residents.
While Brandon continues to service and support visitors
to the City, for the purposes of the Economic Growth
Strategy our focus remains on event tourism (events,
conventions, conferences and meetings) that generate
overnight stays, as this segment of the tourism industry
maximizes wealth generation for Brandon and area.

Brandon, Manitoba
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Oil
Agribusiness
Services
and
Food
Processing

Manitoba’s oil sector
is on a strong upward
trajectory. Crude
oil production has
increased four-fold
since 1999, and
doubled since 2008.
There are 14 active fields
located within a 160 km
radius of Brandon, six
of which are within an
hour’s drive. Brandon
is well positioned
to capitalize on the
growing oil services
sector due to proximity
to the oil fields,
availability of urban
amenities, already home
to a growing oil services
cluster, available labour
force and established
businesses that are well
positioned to supply
this growing sector
with the components
such as Engineering and
construction, Fabricated
metal products (ie.
Tanks, pressure vessels
and heat exchangers),
Industrial machinery,
equipment & services
and Structural steel.
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Regional
Retail

Brandon is well
established as the
educational, health,
entertainment,
commercial and retail
centre for a trading
area of over 180,000
people. This role
positively contributes
to both the economy
and quality of
place of Brandon
and area residents.
Resident surveys
have confirmed there
remains considerable
retail leakage.
Reducing this leakage
through an expanded
retail sector will retain
more discretionary
spending, thus
increase the money
circulating locally.

Historically
the Economic
Development office
has focused its
proactive efforts on
primary industries,
taking a reactive and
facilitative role with
regards to secondary
growth such as
retail. Recognizing
the importance of
minimizing leakage
and how expanded
amenities and services
are critical parts of
enhancing quality
of place necessary
to attract and retain
residents, EDB will
focus a limited portion
of its resources on the
attraction of regional
retail.

Brandon, Manitoba
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Advanced
Manufacturing

Historically, Brandon’s
concentration of
manufacturing industries
developed as a result of
a number of attributes,
the primary ones being
a strong transportation
network, proximity
to raw materials, low
cost power, central
location and a low cost
labour force possessing
an outstanding work
ethic. Today these
attributes continue to be
competitive advantages
for Brandon.
Given the fierce
competition from
low-cost countries,
if Brandon is to
maintain and grow its
manufacturing sector
we must focus on
advanced manufacturing
where innovation,
technology and highly
skilled labour increase
competitiveness and
productivity. Many
of Brandon’s existing
manufacturers are
poised for expansion
and some have begun to
implement advanced
manufacturing into their
businesses.
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plan
The 2014 - 2019 Economic Development Action Plan provides a framework for
achieving short term objectives designed to stimulate employment and growth and lays
the foundation for longer term economic prosperity. It is important when reviewing
the Economic Development Strategy to remember that it is a living breathing
document that is expected to evolve based on opportunity and circumstances.
The plan is organized under three themes and
six strategic directions. It aims to ensure that the
necessary infrastructure and business environment
exists to support both internal and external
investment. It includes strategic actions that
promote Brandon’s competitive advantages, to five
targeted sectors where the City has demonstrated
strengths and advantage which include:

Industry Attraction
& Growth
Talent Attraction
Event Tourism
Destination Retail
Recognition
& Respect
Organizing for
Competitiveness

In the short term,
Brandon’s best
opportunity for
economic growth
lies with existing
businesses.
Longer term
it will be a
balance between
existing business
growth and the
attraction of new
investment.
The Economic
Growth Strategy

action plan
is comprised
of 86 actions
that have been
prioritized as
low, medium and
high priorities.
A selection of the
actions beneath
each of the six
strategies follows.
Success in all
of the identified
activities can
only be achieved
through

collaboration and
partnerships with
stakeholders.
Although
Economic
Development
Brandon staff will
lead many of the
initiatives outlined
in this plan,
some actions
may require
the leadership
and / or full
support of other
organizations.

Brandon, Manitoba
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Strategic Direction

Industry
Attraction
and Growth
Strategy,
including
A. Retention and Expansion of Existing Businesses
B. Investment Attraction
The primary purpose of this strategy is simple—to
increase Brandon’s non-residential assessment base and
create well-paying jobs in the community. The goals
of financial sustainability, diversification of the City’s

economic base, and increasing the competitiveness of
Brandon businesses are complementary objectives that
must be realized to optimize prosperity and enhance
the standard of living of residents.

Industry
Attraction
& Growth

Meet at
minimum
annually
with each
major non
institutional employer
in Brandon.

Increased
market
intelligence
Identification
of growth
opportunities
and barriers
Understanding
labour force
trends and needs
Increased
understanding
of individual
business
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Each year
conduct 25
BRE visits
with companies not
considered
major employers based
on referrals,
direct enquiries and areas
Every three
of interest,
years,
ensuring that
complete the at minimum
formal BR&E 3 businesses
survey with
from each
all major
priority
employers
sector are
in Brandon.
visited.

In-depth
understanding of
business, needs,
opportunity and
labour force

Broader understanding of
Brandon’s economic base and
targeted sectors
Identification
of growth
opportunities
and barriers

Create a
profile of
companies
that would
benefit from
process
water
available
from the
reclamation
facility and
approach
them.

Stream lines
investment
attraction efforts
based on a
competitive
advantage

Understanding
labour force
trends and needs

Actively
pursue
businesses
in two
priority
ag sectors
annually.

Stream line
investment
attraction efforts
Broader
understanding
of Brandon’s
targeted sectors
Identification
of growth
opportunities

Increased
understanding
of individual
business

Economic Growth Strategy

2014-2019

Attend at
least one
trade show,
sales or
networking
event annually for the
Agriculture,
oil and manufacturing
sector.

Broader
understanding
of Brandon’s
targeted sectors
Identification
of growth
opportunities
Strengthen
Brandon as
an investment
destination

Identify
top three
prospects
in manufacturing, oil
and ag and
pursue.

Stream line
investment
attraction

Strategic Direction

Talent
Attraction,
Retention and
Workforce
Development
Whether you refer to labour supply as human capital, work
force, labour force or talent, the fact remains that having a
talented labour pool available is key to economic prosperity.
A steady supply of talented
employees not only attracts
new business but also retains
and enables the growth
of existing businesses and
enables the creation of

economic clusters. It is
vitally important to have
strong linkage between
Economic Development
agencies, Workforce
Development Organizations

and local industries. This will
ensure the training pipeline
is producing in a timely
and consistent manner
the labour pool required
by existing and emerging

industries. The availability of
a talented and skilled labour
pool consistently ranks as
the top decision factor when
attracting new or growing an
existing business.
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Talent Attraction

Initiate a
formal
labour
market
analysis.

Quantitative
labour
market data
Identification
of labour force
strengths and
weaknesses
Focused labour
force strategies

Prepare
and deliver
education
on the
trailing
spouse
employment
program
and what
this service
entails.

Increased
successful hires
for chronically
hard to fill
positions
Strengthen
partnerships
Improved
employee
retention

Meet
annually
with HR
managers
of major
employers
to identify,
chronically
hard to fill
positions.

Formalize
existing
community
tour service
targeted at
hard to fill
positions.

Improved labour
force data

Consistent tour
delivery

Identification of
trends to inform
development
of labour force
strategies

Increased
awareness of
service
Enhanced
community
partnerships
Successful
recruitment
efforts

Identify
Brandon
champions
that are
interested
in assisting
with
community
tours and/
or willing to
speak with
perspective
employees.

Increased
awareness of
service
Enhanced
community
partnerships
Successful
recruitment
efforts

Compile a
summary
of local
business
experiences
with foreign
recruitment
in order
to identify
challenges
and best
practises,
act to fill
gaps.

Prepare an
employer’s
recruiting
resource
tool kit for
domestic
and
international
recruiting
fairs.

Increased
awareness
of workforce
strategies
available

Decrease business apprehension with considering foreign
recruitment

Decrease business apprehension with considering foreign
recruitment

Strengthened
linkage between
business and
EDB

Improved
foreign
recruitment and
retention rates.

Improved
foreign
recruitment and
retention rates.

Coordinate
semi or
annual
presentation
on options
available to
employers
through
Foreign
Worker
Programs.

Create an
employer
workforce
section on
EDB website.

Increased labour
force knowledge

Brandon, Manitoba
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Strategic Direction

Photo: Glory Guts Photography

Event
Tourism
Strategy

While its economic impact is often overlooked, Tourism should be considered
along the same lines as an export industry, as it brings new money into our city.
Where it differs though from
what is typically considered
standard exporting of goods
and services is in average
wages paid to the sector
and the purchaser comes
to Brandon rather than
the product going to the
purchaser. This distinction

is important as Tourism not
only generates wealth but
provides an opportunity to
showcase the community,
strengthening our brand as a
great place to live, work and
operate a business. Tourism
also generates a demand for
many services and amenities

that are part and parcel
of the quality of place that
attracts and retains our
residents.
While Brandon continues to
service and support visitors
to the City, for the purposes
of the Economic Growth

Strategy our focus remains
on event tourism (events,
conventions, conferences
and meetings) that
generates overnight stays,
as this segment of the
tourism industry maximizes
wealth generation for
Brandon and area.

Event
Tourism

Fully implement newly
developed
lead generation,
qualification
and event
landing
process.

For each of
the priority sectors
(Sport, Agriculture and
Government/
Corporate),
develop and
implement
mini action
plans for the
attraction of
two priority
sports.

Develop &
implement
a long term
proactive
strategy for
one sport.

Develop
and
populate a
generic bid
document
template.

Create a
template
for event
organizers
on how to
track the
economic
impact of
their event.

Strategically
focuses human
and financial
resources

Increased
Brandon
presence in the
identified sector

Increased
Brandon
presence in the
identified sector

Increased
event bid
capacity within
community

Increased
event bid
capacity within
community

Increased
number of
events held in
Brandon

Increased
number of
events held in
Brandon

Lead generation

Successful
community led
bid processes

Increase hotel
occupancy rates

Increase hotel
occupancy rates

Strengthen
understanding
of event tourism
as an economic
generator
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Increased
number of
events held in
Brandon
Increase hotel
occupancy rates

Increased
awareness
of Brandon’s
strengths as
an event host
destination

Economic Growth Strategy

2014-2019

Prepare a
list of ways
in which
to track
attendance
at events for
the purpose
of fulfilling
requirements of the
Accommodation Tax
grant.

Develop
a key fact
sheet for
use when
communicating on
the topic
of tourism as an
economic
generator,
add to EDB
website.

Conduct
one event
attendee
survey
annually to
determine
economic
impact.

Profile one
recent event
monthly
with
emphasis on
economic
impact.

Simplified
Accommodation
Tax grant
reporting
process

Strengthen
understanding
of event tourism
as an economic
generator

Brandon specific
quantitative
economic
impact data for
events

Strengthen
understanding
of event tourism
as an economic
generator

Maximize
Accommodation
Grants for
approved
applicants

Consistent
messaging
related to the
economic
benefits of Event
Tourism

Strengthen
understanding
of event tourism
as an economic
generator

Strategic Direction

Regional
Retail
Centre
Strategy
Brandon is well established as the educational, health, entertainment,
commercial and retail centre for a trading area of over 180,000 people.
This role positively contributes to both
the economy and quality of place of
Brandon and area residents. Resident
surveys have confirmed that there
remains considerable retail leakage.
Reducing this leakage through an
expanded retail sector will retain more
discretionary spending and keep the

Gather
market
intelligence on
the retail
industry
nationally
and locally.

Targeted retail
attraction
activities

Prepare the
economics
of lost opportunity by
not pursuing
identified
regional
retail opportunities.

Quantitative
data to support
infrastructure
investments

Identify
barriers to
attracting
regional
retail to
Brandon.

Focus retail
attraction
strategies to
areas of greatest
need

money circulating locally.
Historically the Economic Development
office has focused its proactive efforts
on primary industries, taking a reactive
and facilitative role with regards to
secondary industries such as retail that
is the back bone of its function as a

Prepare
and
distribute
relevant
market
data to
position
Brandon
as an
attractive
regional
retail
investment
destination.

Growing
regional retail
sector

regional service centre. Recognizing
the importance of minimizing leakage
and a continual enhancement of
amenities and services in building
a quality of life that attracts and
retains residents, EDB will focus a
limited portion of its resources on the
attraction of destination retail.

Identify top
three regional retail
opportunities to
pursue and
do so.

Targeted retail
attraction
activities

Targeted retail
attraction
activities

Brandon, Manitoba
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Strategic Direction

Recognition
and
Respect
This strategy recognizes the importance of positively
impacting how internal and external audiences view
Brandon and increased connectivity with key stakeholders.
It endeavours to expand awareness of Brandon’s economic base, competitive advantages and quality of
place so as to facilitate economic growth and talent attraction. Ultimately this strategy strives to have
Brandon recognized and respected as a city of opportunity locally, regionally, provincially and nationally.

Recognition and Respect

Develop
message
maps that
reinforce /
substantiate
our
messaging.

Community
Education
Improved
Brandon self
image
Consistency
in Brandon
promotional
messaging

Develop
and share
business
profiles
for major
employers
/ niche
businesses.

Enhanced
marketing
(success breeds
success)

Develop
Economic
Opportunity
(targeted
sectors)
pages on
website to
promote
Brandon’s
focus for
economic
growth.

Improved public
and investor
awareness

Recognition for
local companies
Greater
understanding of
economic base

Improve
Brandon’s
self image.

Recognition for
local companies
Greater
understanding of
economic base
Increased
awareness of
EDB
Celebration
of economic
successes

Develop
strategy to
improve
Brandon’s
self-image.

Develop
new promotional video
for Brandon.

Add an
economic
wins
section to
the website.

Successful
investor and
talent attraction

Improved
Brandon self
image

More positive
culture in
Brandon

Successful
investor and
talent attraction

More positive
culture in
Brandon

Recognition for
local companies

Improved
Brandon self
image

Greater
understanding
of economic
base and
opportunities

Greater
understanding of
economic base

Celebration
of economic
successes
Recognition for
local companies
Greater
understanding of
economic base
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Define and
publish
competitive
advantages
and market
analysis for
identified Ag
sectors
(pulses,
canola/
wheat/
barley, hogs,
niche food
processing,
flax/hemp
and forages).

Strategic Direction

Organizing for
Competitiveness
Strategy
This strategy encompasses ensuring that Brandon has the required
market intelligence readily available, the building blocks for success
are solid and there exists an unwavering commitment to ensure
Brandon offers a business climate that invites growth is a top priority.
In today’s highly competitive
world, a community’s ability
to demonstrate that they are
business friendly is not just
important but is vital. The
responsibility of building a

climate that attracts industry
and encourages growth
of existing businesses
is a shared one. Of key
importance is being able
to respond to businesses

queries quickly and
thoroughly and proactively
fostering a culture whereby
all city staff, elected and
appointed officials that
interact with a client during

the development process
understands they are part of
the Economic Development
Team and must be results
oriented versus process
oriented.

Organizing for Competitiveness

Develop
a strategy
to create
a culture
within
the City’s
regulatory
bureaucracy
as being
“results”
oriented
rather than
“process”
oriented.

Formalize
the list of
local business people
willing to
meet with
Develop and
businesses
deliver an
considering
Economic
Brandon, and Development
provide them educational
with key fact
session to
sheet.
City Council.

Improved
relationship with
developers

Increased
community
partnerships

Business friendly
reputation

Expanded
Economic
Development
team

Growth

Increase leads to
new businesses
established ratio

Business focused
elected officials

Develop a
communications
/ public
relations
strategy to
articulate
the importance of
business investment to
the broader
community.

Reduction in
NIMBY
Strengthened
community
partnerships

Lead the
development of
information
packages
for industrial land
available
in Brandon using
an EDB
developed
template.

Decrease EDB
response time
to site selection
requests
Increased tax
base
Strengthened
partnerships
with local
landowners /
businesses

In consultation with
land owners
and realtors,
develop an
industrial
land web
page open
to anyone
with industrial land
for sale,
including a
map.

Easier for site
selectors and
businesses
to consider
Brandon for
expansion

Research
the merit in
developing
an industrial incentive
package.

Improve
Brandon’s
competitive
offerings
for business
investment

Advocate for
the timely
development of a
servicing
plan for the
industrial
area and for
a solution to
land to accommodate
regional
retail.

Increased tax
base
Continued
economic
growth

Increased tax
base

Brandon, Manitoba
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Economic Development by necessity is a team sport. It is a collaborative effort that draws on the skills, networks and voice of the
entire community, working together to achieve the common goal of growth and prosperity. Much like on the field, in the quest to
increase economic prosperity, there may be times the team pauses to plan strategic moves, reflect on success and failures, takes
an offensive position and others when a defensive position is the only option that makes sense. Team members and captains may
change, opposing views may surface and internal competition amongst team members may emerge.
These periods of time and changes are all part and parcel of a team sport, but at the end of day success is dependent upon the
economic development team setting aside differences and pulling together towards the common goal of maximizing economic
opportunities for Brandon. Fortunately for Brandon, we have demonstrated time and time again the ability to do just this. Economic
growth is something Brandon is familiar with. With solid partnerships already established, and a true desire to develop more,
igniting growth and prosperity through proactive and strategic action is a goal well within Brandon’s reach.

You belong in Brandon

Economic Growth Strategy
Advisory Committee
•
•
•
•
•
•
•
•
•
•
•

Bill Turner
Bonnie Nay Draper
Craig Senchuk
Eric Lawson
Gerald Cathcart
Lois MacDonald
Mark Frison
Nate Andrews
Sandy Trudel
Scott Hildebrand
Shari Decter Hirst

Economic Development Brandon
410 9th St., Brandon, MB R7A 6A2
204.729.2132 or 1.866.729.2132
econdev@brandon.ca

economicdevelopmentbrandon.com

